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Food Security Policy (FSP) Innovation Lab
• Mission

• To promote inclusive agrifood system productivity growth, improved nutritional 
outcomes, and enhanced livelihood resilience through improved policy 
environments

• To increase countries capacity to generate policy-relevant evidence and analysis
• Objectives

• Address critical evidence gaps for informed policy debate and formulation at 
country, regional and global levels

• Foster credible, inclusive, transparent and sustainable policy processes at country 
level.

• Strengthen national policy systems in their regional contexts and promote 
dialogue among all stakeholders around critical policy issues

• Three Consortium Members



Food Security Policy Innovation Lab: Flight history

July 2013 January 2016 March 2019



FSP-IL Leadership

Duncan Boughton, 
Director (2013-2015)

Xinshen Diao, 
Deputy Director

Sheryl Hendriks, FSP 
Project Leader for UP

Mywish Maredia, 
Director (2016-present)

David Atwood, 
Activity Manager

Courtney Buck, 
AOR



FSP-IL Family (present at the workshop)



FSP-IL’s management is housed in the Agricultural, 
Food, and Resource Economics (AFRE) 
Department at Michigan State University

Titus Awokuse, 
Chair of AFRE



What does FSP-IL do?
Introduction of five people and their stories to illustrate what 
FSP does and for whom



Until recently, this farmer from Myanmar 
was only permitted to grow rice on her 
irrigated land, in both monsoon and dry 
season. Other crops would have been 
more profitable but she was not allowed 
to plant them.  However, in 2016 the 
government lifted this restriction on the 
choice of field crops that could be grown 
on paddy land. Since then she has been 
enjoying this “freedom of crop choice”. 
She now grows mung bean in the dry 
season, which is 6 times more profitable 
than rice per unit of land. The new crop 
has greatly improved her household’s 
standard of living.



This farm family from Zambia now have 
no restriction on how they use the 
government’s subsidy program. Instead 
of relying on the traditional mode of 
getting subsidized fertilizer and maize 
seeds delivered through the government 
program, which was often unreliable 
and did not meet her input needs, they 
now have a personalized electronic 
voucher card that can be used at a 
private agro-dealer to purchase a wide 
range of inputs such as herbicides, 
sprayers, small tools, and seeds of crops 
other than maize. With this e-voucher 
program, this family has diversified their 
farming beyond maize. The E-voucher 
system has also helped boost the 
business for agro-dealers who are 
expanding their operations by opening 
more outlets to reach farmers closer to 
the last mile. 



This is a trader who buys agricultural 
goods from different parts of Tanzania to 
sell in urban centers.  In the past when 
his truck crossed any district border he 
had to pay or show a proof of payment 
of produce cess, a type of tax collected 
by the local government agencies. This 
tax rate varied across local governments 
and the cash payment at the check point 
was a source of corruption and 
introduced inefficiencies in the system. 
Thanks to the new uniform cess rates for 
food and cash crops across the districts, 
and the mobile phone based payment 
system that was recently introduced, 
Godwin can now do his trading business 
hassle free, saving him both time and 
money, and ultimately benefiting the 
farmers in terms of higher producer 
price.



This farmer from Mali as been 
applying herbicides for the last 10 
years. Last year, he bought 
herbicides from his usual supplier, 
but it didn’t work at all. With 
increasing labor shortages, he has to 
increasingly rely on herbicides for 
weed control. Herbicides thus 
represent a substantial investment 
and last year he got no return on 
that investment. Unreliable herbicide 
quality generates unpredictable 
outcomes for smallholder farmer like 
him.  He is waiting for the day when 
he can go to any shop in the market 
and buy herbicides with full 
confidence that it will not be 
counterfeit, and the contents are as 
specified on the label.



He owns a small business 
as an aggregator of 
produce he buys from 
farmers and sells to 
retailers. He wants to 
expand his business but 
lacks finance to do so.  
Although he has assets in 
the form of motorbikes 
and other equipment, he 
is not able to get loans, 
because he does now own 
any land or building, 
which is only accepted as 
collateral for loans.



such as the ‘freedom of crop choice’ in 
Myanmar, the introduction of an e-
voucher system with expansion to 
include other inputs in Zambia, and 
the cess reform in Tanzania.

Potential 
Beneficiaries 
of work 
underway by 
FSP-IL

Examples of 
Beneficiaries of 
work done by FSP-IL 

For e.g., regulatory 
reforms and 
investments in 
capacity to monitor 
pesticide quality in 
West Africa, and the 
online collateral 
registry in Tanzania



How is FSP-IL Organized?



FSP Organization
• FSP is organized around three types of activities:

• Policy-relevant agrifood system research
• Policy system analysis
• Country level support for policy change

• Five Components
• C1, C2:  Country level
• C3, C4, C5:  Global level



Component 1/2

6 Associate Awards
3 Mission buy-ins
Some only core-funded activities



Component 3 Components 4 and 5

C4a: Food Systems Transformation – Upstream

C4b: Food Systems Transformation – Downstream

C5:   Strategic Analytical Support 



Purpose and overview of this 
Workshop



About this Reflection Workshop
Objectives
• To reflect on the progress, achievements & lessons learned from the 

past five years of implementation of FSP
• To discuss major food security related research results & policy 

implications at the global, regional & country level
• To provide an opportunity for USAID staff to interact with policy 

researchers on different topics relevant to GFSS



About this Reflection Workshop
Objectives
• To reflect on the progress, achievements & lessons learned from the 

past five years of implementation of FSP
• To discuss major food security related research results & policy 

implications at the global, regional & country level
• To provide an opportunity for USAID staff to interact with policy 

researchers on different topics relevant to GFSS
 In 2018, several internal Task Groups were formed to synthesize major 

findings and document lessons learned
 Four of these Synthesis Reports are featured in this workshop
 Opening session – Synthesis Report 1
 Afternoon – Synthesis Report 2 (Theme 2)
 Day 2 Morning – Synthesis Reports 3 (Theme 3) and 4 (Theme 4)





About this Reflection Workshop
Objectives
• To reflect on the progress, achievements & lessons learned from the 

past five years of implementation of FSP
• To discuss major food security related research results & policy 

implications at the global, regional & country level
• To provide an opportunity for USAID staff to interact with policy 

researchers on different topics relevant to GFSS
 Program includes diverse policy relevant topics across different themes
 Invited colleagues from other two USAID funded policy programs –

AfricaLead and Rutgers Policy Consortium
 Program includes other topical experts as panelists and discussants
 All the FSP team members are in town till mid-day Thursday. We are 

available for any one-on-one or small group interactions with USAID staff 



Have ideas to share?



Introduction of participants



Introduction of all the participants 
FSP-IL

Rutgers 
Consortium

Other

U.S. Government 
Agencies



Thanks
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